make them drink more safely. Specific environmental factors changed/ such as more parties offering food and nonalcoholic beverages. When DAEP came to an end, many of its educational efforts were integrated into the ongoing activities of the groups that had been involved in the program.
According to Kraft, DAEP brought to the fore a number of observations that should be taken into account in designing similar programs. First of all, a university-based program should decide which alcohol-related problems concern university and community members the most. At the beginning of DAEP, campus and community leaders were most concerned about what seemed to be an increasing number of student alcoholics. But they soon saw the need to expand the program to include many other people. "Very quickly, key community members began to realize that the highest proportion of alcohol problems occurred among both regular and occasional heavy consumers of alcohol, only some of whom would be defined as 'alcoholic' by any standard criteria," says Kraft. "The focus of community alcohol program efforts rapidly shifted to preventing certain problems by a variety of strategies, only some of which focused on heavy drinkers, including alcoholics."
Once the problem is defined, programs like DAEP should enlist aid from as many groups and individuals as possible. Programs too often overlook such obvious partners as distribution centers (bars, restaurants, liquor stores, etc.), servers, police and medical personnel, and community leaders. These organizations and individuals may initially resist some of the changes a program seeks, but they can be valuable parts of a comprehensive approach to prevention.
Finally, programs like DAEP should be evaluated continuously and refined if necessary. "The evaluation methods used need not be highly advanced or complicated, but should be systematic and honest," says Kraft. "Systematic evaluation can also help ensure ongoing community funding and support even if efforts are only moderately successful."
In general, Kraft believes that community-based approaches to preventing alcohol problems work best by combining edu-
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